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TO: The Mono County Board of Supervisors
FROM: Jim Leddy, County Administrative Officer
Leslie Chapman, County Finance Director

RE: Fiscal Year 2014-2015 CAO Recommended Budget

In June 2014, a proposed Budget was presented in detail built upon reduced resources with competing needs. The challenges Mono County
faces continue due to sluggish economic recovery and the reality that how we did business previously must adapt to the resource base we have.
To transform into a truly innovative and sustainable operation, difficult choices have been made; focus and discipline in our actions is required.
Balancing a one-year Budget is necessary and we should not let that obligation cloud our need for long-term fiscal discipline and greater
openness.

The FY 2014-2015 CAO Recommended Budget as published is balanced and totals $65.9 million with a General Fund component of $34.4
million. It funds 265.4 Full Time Equivalents. The Board direction from the June workshops, including the straw votes from the General Fund

and Non-General Fund Policy items has been incorporated. As is required by state law, this Budget must be balanced and must be adopted by
October 2™.

We balanced the Budget using a series of strategies that were presented at the FY 2013-2014 Midyear budget session on February 11™. These
strategies yielded varying levels of savings. This took tremendous work with all departments to preserve core services.

In summary, and presented in the Table below, is how the gap was closed:

1. Rebasing Labor costs (achieved): Paramedics labor budget was reduced by $433,641 and Deputy Sheriff’s negotiations (DSA) were
completed with a $26,325 increase netting savings of $407,316.
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Rebasing Labor costs (sought) - Furloughs (temporary savings through unpaid time off): We remain in active negotiations with our
employees in the Mono County Public Employees group on this and thanks to these ongoing talks intend to bring forward resources that
can undo some of the more difficult aspects of this Budget on September 16"

Workforce Reduction through Attrition: The County implemented the Mono County Voluntary Separation Incentive by using one time
funding and saved $588,040 all of which was used to balance the Budget. These positions will not be filled for at least two fiscal years and
these savings will help us beyond this one year.

Strategic Planning and Re-Design of County Services: This process is well underway thanks to our employees. Savings are occurring and
more importantly new ideas are being heard and explored for efficacy. These ideas will take the longest to implement and are part of the
broader Strategic Planning effort. We must have a longer term plan built on culture change.

Fund Balance: This is the unused savings from prior year’s Budget to close the gap. Projected at $1.5 million this source did not meet
expectations and came in at $1.17 million.

Use of Reserves: The use of Reserves as a strategy was employed in prior years and drained Reserves from over $6 million to their legal
County policy minimum 5% of General Fund expenditures. Due to unprecedented FY 2013-2014 midyear cuts, $737,331 was placed into
Reserves and was then able to be used this year in balancing the Budget. This leaves our reserves at their minimum.

Layoffs: Cost savings alternatives to furloughs or other concessions will need to be in place by September 16, 2014 or the legally mandated

balancing of the Budget will require involuntary reductions (layoffs) equal $490, 417. The depth and scope remains in our talks with labor
units.
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Initiative Method Service impact Target Net GF savings GF Savings Achieved
Structural deficit projected for end of Fiscal year 2014-2015 -$4.7 million -$4,700,000
Up to $2.9 million annually $407,316
1) Re-Base Labor costs - Same workforce size; Paramedics $550,000 L1
(Achieved) Negotiations Recruitment and retention issues. MCPE: $1,500,000 Paramedics : $4332’§41
(Actual) DSA: -$27,000 MCPE”: $0
) ' DSA: - $26,325
2) Re-Base Labar costs cthe rdced publs hours o
(Sought) Furloughs Negotiations P - $600,000 - $1.2 million annually $0
(Temporary savings) less access to staff during current
porary g scheduled public hours
Offer financial incentive for Potentla! loss of staff institutional
memory;
employees to leave county
3) Reduce net Wor_k_force employment voluntarily; Less staffing: $0 to 2.0 million annually $558, 040
costs through attrition
Hard Hiring Freeze/Defund | .o ordoad if no backfilling
allocated vacant positions. )
of staff;
New process models and change;
More technology investments
4) Strategic Planning New methods for services
Provide only most critical
Services;
5) Fund Balance Administrative Unspent funds from prior FY $1.5 million $1,173,480
6) FY 2014-2015 Budget cuts | Administrative Department cost Redluctions ? $1,333,416
(non-personnel)
Maintain Current workforce
(service level) by use of one time
6) Use of Reserves Administrative monies for operations 0 737,331
Reserves have been used over
prior years to span recession
Higher workload for remaining
7) Layoffs Administrative staff; 0 $490,417
Lower service level for public
Total potential savings estimate $4.700.000
Remaining Structural Deficit $0
1 = Paramedics Budget reflects projected savings from current position in Negotiations.
2=As of the publishing of this Budget active negotiations are underway with MCPE to seek to achieve additional savings to maintain service levels and positions.
3=5% mid FY 2013-2014 cuts were put into reserves and then used to build CAO Recommended FY 2014-2015
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The challenges Mono County faces continue due to sluggish economic recovery and the reality that how we did business previously no longer
applies. We must adapt to the resource base we have. The private sector economic recovery of the eastern Sierra is slow and is not broad
reaching. Local governments lag in the impacts of any upturn and it will be years before today’s activity impacts our revenues in a meaningful
way. Meanwhile, costs and the requirements for quality service continue.

As Mono County brings down costs to align with our resources on a sustainable moving forward basis, how we restructure, truly “who are we?”
is the question we must answer. The information presented during the June Budget Workshops remains our condition. On September 16", the
changes between the proposed Budget of June and the Recommended Budget presented here will be highlighted and final direction requested.

Tremendous appreciation is given to the staff and the department leadership for developing their best responses to our financial challenges. All
of our organization’s work is reflected in this Recommended Budget for your consideration.

Thank you to our employees who bring the Budget to life and for their unwavering public service to the residents and visitors of Mono County. It
is their commitment, which ensures the foundation of this thriving community.

Sincerely,

Jim Ledyy, ~ (jﬂmwww#hﬂéﬁsiie Chapman,
County/Administrative Officef. County Finance Director
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Policy Items — General Fund

Each year, County departments review services and staffing levels and present Policy Items for Board consideration.

departments submitted $6.39 Million in requests.

During the June Budget workshops, the Board reviewed and provided straw votes of direction reflected below.

For FY 2014-2015,

Policy Items — Amt Amt Comments Board Recommended at
General Fund Requested Recommend —— June Workshops (Vote)
Agriculture Commissioner
Debt Service payment on Ag . 20,000
Building in Inyo County 20,000 Potentially can be covered by Excess Gas Tax (5-0)
Board of Supervisors
General Fund Contingency (1% .. , . 325,000
Current Expenditures) $325,000 $ 325,000 | Administrative Policy (5-0)
(13;2 ec:?I(ZiL:?:nltquf(f)revr? d(ilia:lzlrlzegs)to 3,034,639 65,842 | Midyear savings of $737,331 is included in budget 0
CIE Fund - CARB Compliance Set- 300,000 300,000 300,000
aside (5-0)
CIP Fund - Park Improvement Set- , . 2,500
aside/Benton 2,500 2,500 | Based on prior year set-aside (4-1)
CIP Fund - Park Improvement Set- 2,500
aside/Chalfant 2,500 2,500 (4-1)
Property Tax Admin Fee Refund (6 , 20,000
smallest fire districts) 25,000 25,000 | Based on prior year refunds (5-0)
Contrl_but_lons to non-profit 40,000 40,000 | Same as last year _40,000
organizations (tentative 5-0)
First Responder Aid 150,000 150,000 | Same as last year- Prop 172 offset 150(’2_01(;
Behavioral Health

. 7,149
Behavioral Health 7,149 7,149 | Mandated County Match (5-0)
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Assessor

Promote Appraiser's Aid to i 6,145
Administrative Services Specialist 6,145 (5-0)
Community
Development/Planning
Temporary Intern 16,683 16,683 | In lieu of replacing associate planner 16,683
Increase Permit Tech Hours 5,445 5,445
District Attorney
Half-Time FTS Position 69,194 - 0
Economic Development
Economic Development Assistant 60,989
-9 months 60,989 60,989 (5-0)
Fish Enhancement Program - Fund 138,541
102 138,541 138,541 (4-0-1)
Economic Development - Tourism:
Film Commission Marketing 5.000 5,000 | Same as last year 5,000
Support (5-0)
T . - 10,000
California State Fair Exhibit 10,000 10,000 | Same as last year (5-0)
Film Commission Marketing 20,000
Support & Local Program Funding 40,000 20,000 | Same as last year (5-0)
Trial Maintenance Program 8,840 8,840 | Based on last year's Friends of the Inyo Proposal S(Et())
Air Service Subsidy 100,000 35,000 | See proposal 50(’3(,)_02(;
Emergency Medical Services
(Paramedics)
. . , 76,000
Replace two Cardiac Monitors 76,000 76,000 | To meet local and state requirements (5-0)
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Information Technology

Government Transparency Suite

To allow streaming, recording and indexing BOS

Software 17,588 17,588 meetings 0
qun_ual System Upgrade plus 375,131 0
additional modules

Public Works

Cemetery - Fund 610 2,000 2,000 2(50%(;
Road Fund - Fund 700 - General 500,000 500,000 500(’50%())
Conway Ranch Subsidy 16,355 16,355 16(’53_%5;
Social Services

Department of Social Services - , 355,000
Fund 103 355,000 355,000 Estimated County Match (5-0)
Department of Social Services - , 146,579
Fund 103 - Senior Program 146,579 146,579 Program funding shortage (5-0)
Department of Social Services - L 19,256
Fund 103 - General Relief 19,256 19,256 County Obligation (5-0)
Sheriff

Backfill Deputy after filling Court i

Bailiff with existing deputy 90,782 0
TOTAL GENERAL FUND PROPOSED $5,946,316 $2,345,822 | TOTAL 2,303,982

POLICY ITEMS
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Non General Fund | pmt Amt

— E—— Comments Board Straw Vote Approved
Policy Items Requested Recommend
Behavioral Health
Reclassify Administrative
Services Specialist to Behavioral 22,159
Health Fiscal and Administrative 22,159 22,159 (5-0)
Services Officer
District Attorney
Drug Task Force - Additional 27,258
Office Space 27,258 27,258 (5-0)
Public Health
Reclass WIC Nutrition Asst. to 5 380
WNA/Health Program 5,380 5,380 (’5_0)
Coordinator
Reclass WIC Nutrition Specialist 5,411
to a WNA/FTS I 5411 5411 (5-0)
Public Works - Motor Pool -
Road
Bay for Crowley Road Shop 15,000 15,000 15(5?%(;
Replacement Vehicles 432,000 432,000
Oil Separator - 50% Road, 50% 20,000
Motor Pool 20,000 20,000 (5-0)
Solid Waste
Recycling Infrastructure & 100,000 100,000 100,000
Programs (5-0)
Solar panels & battery banks for 10,000
landfill scales & printers 10,000 10,000 (5-0)
Social Services
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Promote Staff Services Analyst 4,122
Ilto 1l 4,122 4,122 (5-0)
Promote 2 Social Worker I/1ls to 11,360 11,360 11,360
s (5-0)
TOTAL NON-GENERAL FUND

PROPOSED POLICY [TEMS $630,531 | $ 630,531 | TOTAL 220,690
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